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Purpose or Objective 

To define the voting processes for future Olympic Event and Equipment decisions (as required 
following the approval of submission 073-13 in November 2013). 

 
Proposal 1 

Delete Regulation 23.1.7 (a) to (c) per submission 073-13 approved by Council in November 2013. 

Amend the first paragraph of 23.1.3 to read: 
 
23.1.3 The Olympic Events and Equipment are defined in Regulation 23.1.4.  Any change to 
 23.1.4 shall be made according to the process below; the associated voting process and 
 submission requirements are specified in Regulation 23.1.8:  
 

Proposal 2 

Add new regulation 23.1.8: 

23.1.8 Olympic Event and Equipment Voting Processes 

(a) Committees voting on a recommendation to Council shall use the appropriate 
process defined below.  Council may vote to accept the recommendation of a 
Reporting Committee.  If Council does not so do, it shall then use the 
appropriate process defined below to make its decision(s). 

(b) For the decision under regulation 23.1.3(b), there shall be a single ballot paper 
listing the ten Events and associated Equipment selected for the next 
Olympics.  Each voting member of the committee (or Council) shall mark an X 
against those whose inclusion in the Olympics after next he or she wishes to 
be reviewed.   Members can vote for any number of Events to be reviewed 
(including none).  The Event receiving most votes shall be subject to review.  
The Events receiving the second and third most votes shall also be subject to 
review if they received more than 50% of votes cast (excluding abstentions).  
If no Event receives any votes, then, notwithstanding regulation 23.1.3(b), no 
Event shall be reviewed. 

(i) When there is a tie that needs to be broken, a separate run-off ballot shall 
be held between the tied Events to break it.  When a tie involves more than 
two Events, and a run-off ballot only partially breaks that tie, another run-
off ballot shall be held between those who are still tied. 

(ii) When all tied Events remain tied after a run-off ballot, the chairman shall 
have a casting vote. 

(c) Decisions under Regulation 23.1.3(c) shall be made based on submissions, 
with the option to retain the current Event and Equipment also available.  To 
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be valid, a submission shall propose, for all Events that are being reviewed, 
the choice of Event, and whether: 

(i) the current Equipment is to be retained 

(ii) the current Equipment is to be evolved (in which case it shall summarise 
that evolution) 

(iii) new Equipment is to be chosen following trials (in which case it shall 
summarise the main criteria for the selection of new Equipment). 

 
(d) Voting for decisions under regulation 23.1.3(c) shall be a 2 stage process as 

follows: 
 

Stage 1: any submission must be proposed and seconded by a member of the 
committee (or if the submission is before Council by a member of Council).  A 
member may propose or second more than one submission.  If a submission 
is not so proposed and seconded it is deemed rejected. 

 
Stage 2: which selects either one submission from those that have been 
proposed and seconded in Stage 1, or selects to retain the current Events and 
Equipment. 

 

(e) The Stage 2 procedure is as follows:  
 
(i) Each voting member of the committee (or Council) shall cast one vote for 

his or her preferred option from those Stage 2 options which have not so 
far been rejected. 

(ii) If an option receives more than 50% of votes cast (excluding abstentions), 
it is selected and the voting process is concluded. 

(iii) If no option receives more than 50% of votes cast, then any option that has 
received zero votes, and of the remaining options, the one receiving the 
fewest votes, are rejected. 

(iv) The procedure in (i), (ii) and (iii) above shall then be repeated with the 
remaining options. 

(v) After each round of voting, the rejected option, but not the number of 
votes, shall be declared.  The totals of all votes in all rounds shall be 
declared at the end of the process. 

(vi) In the event of a tie that needs to be broken in step (iii) above, it shall be 
broken as follows: 

the tie is broken in favour of the option that received more votes in the 
previous round of stage 2; 

if this fails to break the tie, or it is the first round of stage 2, then a run-
off ballot shall be held. 

If a tie between more than two options is only partially broken by (a) or 
(b), the tie break process continues between the options that are still 
tied. 

If a run-off ballot fails to break a tie, the chairman shall have a casting 
vote. 
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(f) Decisions under regulation 23.1.3(e) shall be made separately for each Event 
for which a change of Equipment is being considered using the “Stage 2” 
procedure in (e) above.  The Equipment options available for selection shall 
be only the Equipment options that participated in the Equipment trials or 
other evaluation prescribed in Regulation 23.1.3(e).  

 
 

Current Position 

The voting process is not specified. 

 

Reasons 

1. Submission 073-13, approved in November 2013, introduced a new Olympic Events and 
Equipment decision process to improve the predictability and continuity of ISAF’s Olympic 
decisions. 

2. Submission 073-13 stated that, if approved, the voting process itself would be proposed in a 
submission for November 2014.  This submission does that. 

3. The proposed voting processes are based on processes that ISAF successfully used to 
make its decisions for Rio 2016.  They ensure that the set of Events is looked at as a whole, 
and also ensure that new Events or Equipment can only be selected if they receive more 
than 50% of votes cast. 

 
 


